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[Editor’s note: as part of an effort to encourage us to see the 
IATA as a state-wide effort with other important allies, I asked 
Ellen Drought to explain how our board works. Thanks, Ellen, 
for the following interesting and informative look.] 

 

The Role of the Board of Directors of the Ice Age 

Trail Alliance 

By Ellen Drought
1
 

The Board of Directors of the Ice Age Trail 

Alliance, Inc. (IATA) plays an oversight role for the 

organization.  Together with our partners at the 

National Park Service and the Department of 

Natural Resources, the Board works with staff, 

chapters, volunteers and others to support the 

mission of the IATA.  

Duties of Directors 

The IATA is organized as a non-profit, non-stock 

corporation under Wisconsin law.  Directors of non-

profit organizations have similar duties as directors 

of other companies.  There are three principal 

responsibilities of directors:  the duty of care, the 

duty of loyalty and the duty of obedience.  The duty 

of care requires directors to perform their duties in 

good faith and in the best interest of the corporation 

with reasonable inquiry and monitoring of corporate 

affairs.  The duty of loyalty requires directors to 

refrain from conflicts of interest that could injure or 

take advantage of the corporation.  The duty of 

obedience requires directors to adhere to the 

purposes for which the organization was created, 

including its mission statement, by-laws and 

policies. 

In short, directors have a fiduciary duty to act in the 

best interest of the IATA.  While we all have various 

affiliations (due to geography, personal 

relationships, chapter memberships and other 

                                                
1 The views expressed in this article reflect my 
personal opinion and do not reflect the position 
of the Ice Age Trail Alliance, Inc. or the IATA 
Board of Directors.  Thanks to Tom Drought for 
editorial suggestions. 

factors), we must focus on the greatest good of all 

those served by the organization rather than our own 

particular constituencies.  We also have an 

obligation to maintain the confidentiality of sensitive 

information, such as certain financial data and 

personnel matters.  While the Board strives to be 

transparent, at times we are not able to share 

information due to confidentiality reasons.  

 

In the photo, L-R are: 

  

John Shank's pant leg (VP - Leadership Development), John 

Helling, Mary Hilfiker, Mike Pritchard, Ellen Drought (VP - 

Development), Don Erickson, Lorraine Lange, Roy Gromme, 

Val Bailey (President-Elect), Mike Wollmer, Dave Bohl (VP-

Personnel) and Dan Geraghty (Treasurer). 

  

Not pictured:  Cora Dversdall (President), Dave Kinnamon 
(Secretary), Bill Welch and Judy Fossen. 

 

The Board at Work 

Pursuant to its bylaws, the IATA has 15 voting 
directors, nine of whom are from the three 
geographic regions of the state.  No more than 
seven directors may reside in a single region and at 
least five directors must be current or previous 



officers of a trail chapter.  Each director serves a 
three-year term, and may serve no more than two 
terms (for a total of six consecutive years).  These 
“term limits” are intended to ensure that the 
organization benefits from new perspectives.  
 
The Board meets at least five times a year (four 
regular meetings and one training session).  
Because of our state-wide membership, we try to 
meet in a central location.  Our recent meetings 
have been held at UW-Baraboo/Sauk County (“Boo-
U”).  The meetings are typically held on Saturdays 
from 10 a.m. until 3 p.m., except during the Annual 
Conference when we meet on a Friday.  Our 
partners from the National Park Service are typically 
in attendance, and at times chapter 
representatives, IATA members and directors 
emeritus attend as well.  Visitors are welcome.   
 
The Board is tasked with overseeing a wide range of 
issues.  For example, any land acquisition or 
conveyance requires Board approval.  We approve 
the budget, review the financial statements, 
approve significant contracts, meet with the outside 
auditors and consider key policies and procedures 
for the organization.  We also oversee the 
performance and compensation of the Executive 
Director, who in turn supervises all other staff.  
 
Much of the detailed work of the Board is 
conducted by committees.  The Executive 
Committee (consisting of the Board President, 
President-Elect, Secretary, Treasurer and the three 
Vice Presidents prescribed in the by-laws) manages 
the organization between regular meetings of the 
Board.  The other standing committees set out in 
the by-laws are Finance, Development, Endowment 
Fund, Leadership Development and Personnel.  
While each committee is chaired by a director, IATA 
members and partners may also participate.  For 
example, the Development Committee, of which I 
am the chair, has benefited greatly from the 
participation of Tom Gilbert (National Park Service), 
Joe Jopek (Langlade chapter coordinator) and Bob 
Lange (Baraboo Hills chapter coordinator).   
 
In addition to standing committees, from time to 
time ad hoc committees are appointed to address 

particular issues, such as the name change, by-law 
amendments and relocation of our headquarters.  
Currently an ad hoc strategic planning committee is 
laying the groundwork for a new strategic plan to 
be adopted next year.   
[Please see page 4 for the conclusion to Ellen’s article “My Path to the 
Board”] 

 
UPCOMING SPECIAL EVENTS 

 

NEW YEARôS DAY SNOWSHOE ï POTLUCK 

Start with a hike in boots or snowshoes on the Muir 

biking trails two miles north of Lagrange on Hy H at 

1:30 on Jan. 1, 2010. Finish the afternoon with a 

warming get-together light potluck at Eileen Harrisôs 

home in Elkhorn, 213 N Church St. (262-723-3716) 

 

ELECTIONS MEETING IS JAN, 19 
We meet as always at 7:00 pm in the basement 

meeting room of the USBank in Elkhorn. We have 

refreshments! Please come and contribute your ideas 

for new goals or directions for our chapter. Note this 

is Russôs last meeting as Coordinator as he is forced 

to retire by our Bylaw term limits. We owe a HUGE 

THANKS to Russ for his skilled leadership. 

 

WORKDAY/POTLUCK LUNCH JAN 24 

We do enjoy our potlucks! The one at Decemberôs 

chapter meeting was the best yet. Come at noon to 

enjoy another as we do inside work at the Converse 

home on R&W Townline Rd just east of Lakeview 

School south of Whitewater. Barb and Jeromeôs 

phone number is 262-473-7304. 

 

FIRST MOONLIGHT HIKE OF 2010 

Russ is staying active with his weekly hikes, and by 

leading this Moonlight hike on Jan 29. Meet at 7:00 

pm at the Emma Carlin parking lot on Hwy Z three 

miles east of Palmyra. Come enjoy the quiet serenity 

of winter in the woods. Russôs # is 262-473-2187. 

 

HIKE AT BIGFOOT BEACH S.P. ON FEB. 27 
This gem of a state park on the east shore of Geneva 

Lake makes a fine place for a winter outing. Meet at 

Badger High School, 220 E South St at 10:00 am. 

Call Peter Packer, 262-215-8277, with questions. 

 

WADEWITZ NATURE CENTER TOUR 
This will be the fifth regional nature center we have 

visited ï all have been fun to walk through and 



instructive. Wouldnôt it be nice if everywhere in 

nature there were little signs with names? Ok, 

perhaps not. Wadewitz is on County W north of 

Burlington ï halfway between Rochester and 

Waterford. Meet there at 10:00 am on Saturday, 

March 27. Call Ron Larson, 262-534-3604 for 

details. Hedda and Gary Patzke have generously 

invited us over for lunch after ï 124 N Highland in 

Burlington ï 262-763-6275. 

 

TRAIL ADOPTERS TO MEET APRIL 10 
Meet at the Nordic shelter two miles north of 

Lagrange on Hwy H for a noon potluck followed at 

1:00 by a meeting to assess trail maintenance needs 

and how the program is going. Hike afterward. 

Contact is Gary Patzke, hpatzke@juno.com. Thanks, 

Gary, for this program and the YOU ARE HERE boxes 

you have built and maintain along the trail. 

 

 
Here is a reminder of another season - sunflowers as seen on 
one of Russ’s weekly hikes. Thanks, Russ, for the photo and 

for continuing this wonderful effort.  

 

STATEWIDE IAT HIGHLIGHTS 
 

See Mammoth Tales for a much more complete 

account ï especially the fantastic news about the 

Reuss family donation to buy our IATA Hqrs. As 

Ellen notes in her last paragraph below, it is quite 

remarkable how bright the IATA future is looking. 

 

8 MSC PROJECTS FOR 2010 CALENDARED 

All are detailed on the enclosed 

2010 Calendar, and include the 

winter rendezvous Feb. 6 and 7, 

and the Ice Age Trail University (learn expert trail 

building and leadership skills) in June. 

ANNUAL IATA MEETING IN JANESVILLE 
Save the dates, April 22-25, for the IATA Annual 

Meeting to be held this year at Rotary Gardens in 

Janesville. Keep an eye out for details in Mammoth 

Tales, and join us for the short trek west. 

 

ACTIVITY REPORTS 
 

ARBORETUM HIKE-MADISON SHOPPING 

The cold blustery day shortened our hike at the 

Curtis Prairie in UW-Madisonôs Arboretum, but we 

filled a very enjoyable day with visits to Trader Joes, 

Steins Nursery, a German deli, and lunch at 

Quiveyôs Grove. We hiked the new IAT segment by 

Belleville (with its most impressive bridge) on the 

way home ï what a nice job those MSC folks do! 

 

CALENDAR PLANNING/POTLUCK/HIKE 
We had a sizable and enthusiastic turnout for our 

annual planning get together. The day was most 

pleasant for the hike of our Clover Valley West 

segment, and the potluck was scrumptious. The 

calendar that is enclosed is the result of all the good 

ideas presented. Thanks to all who contributed. 

 

WE HOSTED A REGIONAL MTG. IN NOV. 
Meeting at the lovely Cravath Lake Building in 

Whitewater, we welcomed representatives from 3 

eastern chapters as well as our regulars. As usual we 

enjoyed information exchange, a delightful potluck, 

and a hike after the meeting. Thanks to Brad and 

Rebecca from the IATA staff, to Roy Gromme from 

the Board, and certainly to all who contributed. 

 

HIKER AWARD PROGRAM INCHES ALONG 

The nascent program to recognize hikers who cover 

our 26 miles of IAT has a name: Kettle Trekkers. 

Weôll settle on a patch design at the Jan. meeting, 

and aim to have the program in place to announce to 

the world at our June National Trails Day hike. 

 

MILWAUKEE ART MUSEUM VISIT 

Nine of us carpooled to the Milwaukee lakeshore 

and its premier art museum. On a balmy (for Dec.) 

sunny day we admired the open wings on the 

spectacular building, toured the Andy Warhol 

special exhibit, and wandered the surprisingly large 

variety of exhibits. A late lunch at the nearby Market 

was made a delight by the good selection of foods 

and the excellent company. 

mailto:hpatzke@juno.com
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TRAIL TALES is distributed three times a year to members and friends of the Walworth/Jefferson County 

Chapter of the Ice Age Trail Alliance. Contact Gary Klatt (klattg@uww.edu) with comments.  
  
[Ellen Droughtôs article on the IATA Board of Directors - continued from page 2] 

My Path to the Board 

My father, Tom Drought, was first elected to the Board in 1988 and served as a director (almost continuously) 

until 2005, including two years as Board President.  He helped negotiate the merger with the Ice Age Trail 

Council in 1990 along with John Zilmer and Dave Kinnamon on behalf of the IATA (then, the Foundation) and 

Dave Phillips, Dave Lovejoy and Joe Jopek on behalf of the Council.  I attended the 2005 annual conference at 

Camp Whitcomb-Riley in Waukesha County, when my fatherôs final term ended and where he was recognized.   

At that conference I spoke with Christine Thisted, our former executive director.  I mentioned that while I had 

been a member for a number of years, I did not feel involved in the organization and would like to do more.  

Over lunch the next year, Christine asked if I would consider joining the Board.  I asked my father for his 

perspective.  He was candid about the level of commitment required, but pointed out that being part of the Ice 

Age Trail would take me to parts of Wisconsin I might otherwise never see.  This enthusiasm encouraged me to 

join the Board in 2006.   

My first few years as a director were difficult due to numerous challenges, including strains in the 

organizationôs relations with partners and chapters, budgetary pressures and vacancies on the Board and in the 

position of executive director and development director.  Those stresses make the current strength of the 

organization even more gratifying.  It is wonderful to see the IATA at a new home in Cross Plains, supported by 

top-notch staff and dedicated partners, chapters and volunteers.   And my father was right ï thanks to the Trail, I 

have seen many beautiful places, from Quincy Bluff to the Chippewa Moraine to Parfreyôs Glen to St. Croix 

Falls.  I look forward to continuing my journey with the Trail.  


