
Rock County Chapter of the Ice Age Trail Alliance   

Minutes of January 26, 2016 Annual Meeting 

Rock County Jobs Center, Janesville 

 

Dennis James, Chapter Coordinator 

Ed Madere, Secretary 

 Beth Austin, Treasurer 

 Rita Fox, Trail Maintenance Coordinator 

 Dean Paynter, Director 

 Jayne Paynter, Director 
 

 
The business meeting was preceded by a pot luck dinner enjoyed by over sixty members and guests to include 

area elected representatives, state officials, local government appointed officials, and IATA officials.  The 

business meeting began at 6:30 p.m. 

 

2015 Chapter Highlights 

 

Dennis James, Chapter Coordinator, made the following presentation: 

 

2015 was an exceptional year for the Rock County Chapter.  We had many great hikes in all seasons 

this year.  We had great workdays with almost everything on the 2015 “to-do” list accomplished. 

 

We had an exceptional turn out for the June MSC Project at Storrs Lake clocking in at 4,000 volunteer 

hours.  Rob Malewicki’s property was a wonderful Base Camp site.  Thank you Rob. 

 

After the project we had several different volunteer groups come in a help us continue to clear 

buckthorn in the kettles along the new trail.  BioLife Plasma Services and Pastor Krysta Deede and the 

kids from Cargill United Methodist provided a large contingent. 

 

The Chapter also opened up the trail from Bowers Lake Road to the new woodland trail during a 

couple of workdays.  Thank you to all who came out for the MSC Project. 

 

As a Chapter we have also been working with the National Park Service in Madison, Rock County 

Parks staff, the City of Evansville, and IATA staff on a reroute west of Janesville.  While still in the 

early planning stages for building trail, we have developed a plan for q new road walk that will get 

most of the road walk off of the infamous County Highway A taking hikers through two Rock County 

Parks and Evansville. 

 

With the City of Janesville Parks crew, we were able to get some very large trees out of the Devil’s 

Staircase to again highlight these natural steps left from the last Ice Age. 

 

As Chapter Coordinator I would like to express my appreciation to all Chapter members for their 

continued support, my appreciation for the support of Rock County, Milton, Janesville, and Evansville 

give to the Chapter and the Ice Age trail, and to all area businesses who have supported us this last 

year.  As a Chapter we logged over 2200 volunteer hours in 2015. 

 

Special thanks to our “Executive Team”: Beth Austin, Dean and Jayne Paynter, Ed Madere, and Larry 

Swanson. 

 

2015 was an exceptional year, watch us in 2016! 

 

Proposed changes to Chapter By Laws 

 

Dennis asked Ed to present the proposed changes.   Ed noted the following proposed changes: 

 



 

 Changing requirement that notice of annual meeting be mailed to be distributed so email notification 

may be used.  This will save mailing and printing costs.  Members without email would still receive 

mailed notice. 

 Added that members may vote for policy change either at meeting, by mail, or electronically. 

 Deleted and added position titles: 

a. Deleted Chairperson – felt Chapter Coordinator was sufficient 

b. Deleted Vice Chairperson-planning, and Vice Chair Publicity 

c. Changed Vice Chair Trail Maintenance to Trail Maintenance Coordinator 

d. Added two director positions 

e. Added to Coordinator position description:  The Coordinator will run business meetings and 

have general charge and supervision of the affairs of the Chapter.   

 

Ed also indicated that the IATA Board of Directors is currently considering replacing Chapter By Laws with 

general guidelines.  Until that action takes place the Chapter’s By Laws will govern. 

 

When asked, Ed indicated that the Chapter positions would include:  Chapter Coordinator, Secretary, 

Treasurer, Trail Maintenance Coordinator, and two Directors.  

 

It was moved by Dean Paynter and seconded by Ginny Henkel that the changes to the Chapter By Laws be 

approved.  The motion passed.  (A copy of the Chapter By Laws is attached.) 

 

Election of Officers 

 

The proposed slate of officers was presented.  These included:  Dennis James, Chapter Coordinator, Ed 

Madere, Secretary, Beth Austin, Treasurer, Rita Fox, Trail Maintenance Coordinator, Dean Paynter, Director, 

Jayne Paynter, and Director.   

 

It was moved by Mary Stauffacher and seconded by Rosie Kautz that the changes to the Chapter By Laws be 

approved.  The motion passed without dissent.  

 

2015 Budget Approval 

 

Ed briefly reviewed the proposed 2016 Chapter budget.  He noted that anticipated revenues to include 

beginning year fund balance is $2,200 and that anticipated expenses are $1,500.   2016 MSC project expenses 

are unknown, but based on previous experience should be covered by donations.  He also noted that the 2016 

Budget includes not accepting the Chapter’s allocation of $375 from IATA.  These funds will be used for 

IATA state wide purposes.  

 

It was moved by Carolyn Brandeen and seconded by Mary Stauffacher that the 2016 Budget be approved.  The 

motion passed.  (A copy of the 2016 Budget is attached.) 

 

IATA Board Update 

 

Attending the meeting were Bob Funk, President and Mike Wollmer, Executive Director.  Bob noted how 

active the Rock County Chapter was and thanked the Chapter for its participation. 

 

2016 Planning 

 

 Reroute of trail in Rock County west of Janesville – Mary Tano, DNR, and Dennis reviewed the 

proposed new route which will eliminate most of the use of County A and will include Magnolia Bluff 

and Evansville.  Jason Sergeant, Evansville Planning Director, indicated that they are working on 

developing the route through Evansville. 

 



 Crew Leadership and Skills Training (April 27 to May 1) and MSC Storrs Lake Project (October 18 to 

23) - Dave Caliebe, IATA Staff, reviewed the training which will be held at Storrs Lake as well as the 

MSC Project.  He noted how well the 2015 Storrs Lake project went and everyone was excited to have 

the opportunity to expand the trail northward from the 2015 project area. 

 

 Promotional Opportunities - Dennis noted that there are many upcoming opportunities for the 

members to participate in IAT related activities.  These are included in a handout. 

 

 Trail Maintenance – The trail is looking good.  Workdays are listed in the 2016 activity Schedule. 

 

 Field Editor Assignments – IATA is updating the IAT guidebooks this year.  Volunteers are needed to 

assist in making additions and other changes to the books. 

 

 Ice Age Trail Community – IATA has created a program in which communities that include or 

boarder the trail can become recognized.  The program is designed to benefit both the trail and the 

community through increased tourism and use of the trail.   

 

 Yellow Duff Bucket Challenge – Mike Wollmer, Executive Director IATA, has laid out a challenge he 

is calling the Duff Bucket Challenge.  He and Dennis are asking that members contribute your change 

beginning now and continuing through 2016.  Dennis wants to have a bucket or two full of change to 

take to the Annual Conference in April.   

 

There followed a brief break. 

 

Presentation by Natalie Koffarnus – Warrior Hiker and Through Hiker of the Ice Age Trail 2015 

 

John Shank, former IATA President, reviewed the Walking Warrior, a nationwide program designed to assist 

veterans.  The IATA has embraced and sponsored the program for veterans wishing to hike the IAT.  

Lieutenant Koffarnus, a National Guard member, served tours in Iraq and Kuwait.  She gave an excellent 

presentation of her high and low experiences hiking the eleven hundred miles of the IAT. 

 

Adjournment 

 

Dennis thanked everyone for attending.  The meeting adjourned at 8:30 p.m. 

 

Respectfully submitted,  

 

Edward Madere, Secretary 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

The following changes shown in red, strikeouts, and underlines reflect the recommended modifications made 

to the Bylaws on November 4, 2015 by the Executive Committee. 

 

 

DRAFT 

 

BYLAWS OF THE ICE AGE TRAIL Alliance, INC. 

__________Rock County_____ CHAPTER 

 

ARTICLE I. 

NAMES AND OFFICES 

 

 Section 1.  Name.  This Chapter of the Ice Age Trail Alliance, Inc. (the "Alliance") will officially be 

called "The Ice Age Trail Alliance, Inc., ___Rock County________ Chapter."  The Alliance is a non-profit 

organization incorporated in Wisconsin with Chapters throughout the state. 

 

 Section 2.  Offices.  The principal office and mailing address of this Chapter is in  Edgerton_  

Janesville, Wisconsin.  The Foundation Alliance  headquarters is in Cross Plains, Wisconsin. 

 

ARTICLE II. 

PURPOSE 

 

 The purpose of the Chapter is to develop, maintain and promote the Ice Age Trail and the mission of 

the Alliance, consistent with the Articles of Incorporation, Bylaws and policies of the Alliance within its 

designated territory. 

 

ARTICLE III. 

TERRITORY, MEMBERSHIP, DUES 

 

 Section 1.  Territory.  The territory of the Chapter includes the entire trail corridor (existing and 

proposed) in ________Rock_______ County, Wisconsin.  This territory has been assigned to the Chapter by 

the Directors of the Alliance subject to any changes which the Directors may make in the future. 

 

 Section 2.  Membership.  All persons who designate membership allocation to the _Rock_County_ 

Chapter when applying for membership to the Alliance will become members of the Chapter.  An Alliance 

member may become a member of any Chapter at any time during the year by notifying the Cross Plains office 

of such designation.  A minimum of ten members constitutes a Chapter recognized by the Alliance according 

to Alliance Bylaws. 

 

 Section 3.  Dues.  The dues of all Chapter members are established by the Bylaws of the Alliance.  

The Alliance will transfer to the designated Chapter a portion of the dues paid by Chapter members. 

 

ARTICLE 1V. 

MEETINGS AND ELECTIONS 

 

 Section 1.  Annual Meeting.  The Chapter will hold a Chapter Membership Meeting during the month 

of January each year.  It will be held at a convenient time and place designated by the officers.  The purpose of 

this meeting is to elect officers, review the activities of the preceding year, compile information for the Annual 

Chapter Report, plan for the year and to transact other relevant business. 

 

 Section 2.  Nomination and Election.  Officers may be nominated in advance or from the floor at the 

annual meeting of members.  The consent of the nominees must be obtained before the vote.  Election will be 

by a majority of votes cast at the meeting. 

 



 Section 3.  Notice of Meetings.  Notice of the time, place and purpose of the annual meeting will be 

distributed  mailed to each member of the Chapter not less than 20 and not more than 45 days before the 

meeting. 

 

 Section 4.  Regular Meetings.  At the annual membership meeting, members present will determine 

frequency of Chapter meetings, and types of activities to be engaged in during the year. 

 

 Section 5.  Voting.   At every meeting, each member present will have one vote.  When there is a 

quorum, the majority of those members present will rule, unless otherwise provided in these Bylaws.  Chapter 

members are required to be members of the Alliance. 

 

 Section 6.  Quorum.  At any meeting of the membership, six members or one-third of the local 

membership, will constitute a quorum.  If the quorum is not reached, the quorum of the Executive Committee 

will apply. 

 

 Section 7.  Adjournment.  When a quorum is present, a meeting may be adjourned at any time by a 

majority of members present. 

 

 Section 8.  Special Meetings.  Special meetings of the Chapter may be called at any time by the 

Coordinator and must be called by the Coordinator on receipt of the written request of 10% of the members of 

the Chapter. 

 

ARTICLE V. 

EXECUTIVE COMMITTEE 

 

 Section 1.  Membership.  The Chapter Executive Committee will consist of the elected officers of the 

Chapter.  At all meetings of the Executive Committee, the quorum is a majority of officers. 

 

 Section 2.  Authority.  The Executive Committee has all the powers of the Chapter that may be 

lawfully delegated, except final determination of Chapter policy.  Policy may be established on an interim 

basis, but will be referred to Chapter members for approval at a meeting or by electronic or  mail vote.  The 

Executive Committee quorum will be authorized to make decisions at a regular meeting when a member 

quorum is not present. 

 

 Section 3.  Annual Chapter Report.  The Executive Committee will ensure that the Annual Chapter 

Report is sent to the Alliance by February 15. 

 

ARTICLE VI. 

OFFICERS 

 

 Section 1.  Title and Number.  The Chapter will have a minimum of three members serving as officers 

and a maximum of seven.  Officers may include the Chapter Chairperson, Coordinator, Vice Chairperson-

Planning, Vice Chair-Trail Maintenance, Vice Chair-Publicity, Trail Maintenance Coordinator,  Secretary, and 

Treasurer and two Directors.  A member may be elected to hold more than one office concurrently. 

 

 Section 2.  Election.  Election for officers will take place at the Annual Chapter Membership Meeting.  

The Secretary will notify the Alliance of new officers within ten days after the meeting. 

 

 Section 3.  Coordinator.  The Coordinator will serve as central contact person on behalf of the Alliance 

for the local Chapter.  The Coordinator will also perform or delegate other duties that may be assigned from 

time to time by the Chapter or the Alliance.  The Coordinator will run business meetings and have general 

charge and supervision of the affairs of the Chapter.   

 

 Section 4.  Chairperson.  The Chairperson will run business meetings and have general charge and 

supervision of the affairs of the Chapter.  If one person is elected to perform both the duties of the Coordinator 

and Chairperson, that combined office will be referred to as "Coordinator." 



 

 Section 5.  Vice Chairs.  The Vice Chairs will exercise the functions of the Chairperson in their 

absence and carry out or delegate such other duties that the Coordinator or Chapter may request.  Vice Chairs 

may be elected to coordinate the following areas:  planning, landowner contacts, trail maintenance, trail 

events, publicity, and other areas as deemed necessary by the Chapter. 

 

 Section 6.  Secretary.  The Secretary will attend and be responsible for keeping written minutes of the 

meetings, for issuing meeting notices, handling Chapter correspondence, and maintaining non-financial 

Chapter records. 

 

 Section 7.  Treasurer.  The Treasurer will handle financial matters for the Chapter and report to the 

Alliance on a monthly basis. 

 

 Section 8.  Removal.  Chapter officers may be removed from office by 2/3 vote of the Chapter 

members; or by a 2/3 vote of the Board of Directors of the Alliance with due cause, i.e. for misrepresenting or 

otherwise harming the Alliance and its mission, etc. 

 

 Section 9.  Compensation.  Chapter officers will serve in a volunteer capacity. 

 

 Section 10.  Vacancies.  The Chapter may appoint a person to fill any vacancy by a majority vote.  

That person will serve until the next annual meeting.  The name and address of the appointed officer will be 

sent to the Alliance office within ten days of the appointment. 

 

ARTICLE VII. 

CONTRACTS AND OBLIGATIONS 

 

 Section 1.  Fundraising for Projects.  No fundraising will be done for specific land acquisition until it 

has been approved in writing by the Board of Directors of the Alliance. 

 

 Section 2.  Business Transactions.  The Executive Director of the Alliance must be notified of any 

purchase, sale, expenditure or other business transaction in which $1,000 or more is involved.  The approval 

process is waived if the transaction is part of a previously reviewed and approved operating plan and budget. 

 

ARTICLE VIII. 

FISCAL YEAR 

 

 The fiscal year of the Chapter will begin on January 1 and end on December 31 in accordance with the 

Bylaws of the Alliance. 

 

ARTICLE IX. 

AMENDMENTS 

 

 These Bylaws may be amended at a meeting by a quorum of members provided that the notice of 

amendment is mailed in advance to the members according to Article IV, Section 3, and that the amendment 

will not be valid until ratified in writing by the Board of Directors of the Alliance. 

 

 

  

 

 

 

 

 

 

 

 



Rock County Chapter - Ice Age Trail Alliance - 2016 Budget  
  

       

 

Revenues 
     

    

Expense Detail 
  

 
Funds on hand - 12/31/15 1,800.00  Equipment Maintenance 300.00 

 

 
IATA Chapter Allocation   

 
tools   

 

 
Fund raisers   

 
supplies 150.00 

 

 
Donations 200.00  

 
             misc   

 

 
Sales 200.00  

 
            safety glasses   

 

 
Total Revenues 2,200.00  

 
            ear plugs   

 

    
            gloves   

 

 

Expenses 
  

total 450.00 
 

       

 
Equipment & Maintenance 450.00 Events 2016 MSC Project   

 

 
Events 200.00 

 
National Trails Day   

 

 
Contributions 350.00 

 
Annual picnic   

 

 
Miscellaneous 500.00 

 
Earth Day* 200.00 

 

 
Total Expenses 1,500.00 

 
Rock County Fair*   

 

    
total 200.00 

 

       

   
Contributions Summer Saunters 250.00 

 

    
College volunteers   

 

    
IAT books for Library 100.00 

 

 

Unknowns 
  

total 350.00 
 

 
2016 MSC Project 

     

   
Miscellaneous Postage, Printing 300.00 

 

    
        Annual Meeting   

 

    
       Posters   

 

    
      Chapter brochure   

 

    
Chapter patches** 200.00 

 

    
Guest speaker gifts   

 

    
total 500.00 

 

       

   
*Stickers for kids 

  

   
**Patches would be sold to members and others 

 

       

       

        


