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Introduction and Background 

In January 2014, a strategic planning committee of Ice Age Trail Alliance (IATA) board members, volunteers, 

staff and the executive director was formed to guide the strategic planning process in conjunction with 

planning consultant Sara Wilson of MAYES|WILSON & ASSOCIATES, LLC (MWA). Based on work of the 

planning committee, several key questions related to planning for the organization’s future were identified. 

An online questionnaire was developed and administered to the Alliance’s constituents — members, 

volunteers, trail users, partners, board members and staff — to gather input from them on these key issues. 

Results of the online survey were presented in a written report and discussed as part of the strategic planning 

retreat on June 14, 2014.   

The following strategic plan was developed from the work of the planning committee, reviewed and 

deliberated upon by the Alliance Board of Directors, and approved by the Board on November 15, 2014.  A 

glossary is provided at the end of this document.  

 

 

Preface 

The Ice Age Trail Alliance’s mission isn’t just a summary of words. It’s more. Our mission runs deep in our souls 

and flows throughout our lives. The Ice Age Trail isn’t the only place we work. While we may be lifting rocks or 

cutting back brush one day, the next day may find us advocating with elected officials, leading students on 

their first Ice Age adventure, raising money on the Trail, or working from our homes and offices. The Trail is 

always present. 

 

The Trail is also unique. Coursing completely within Wisconsin, its landscape provides us with diverse vistas 

and land formations found in very few places on earth. Our mission to showcase this Ice Age legacy serves 

us now, as it will for generations, and our challenges are readily displaced by this abundance of opportunity. 

 

This new strategic plan is an evolution of the plan that sunsets in 2014. It was developed after more than a 

year of preparation and diligent work. Our board worked collaboratively with volunteers, staff and various 

partners to develop challenging, yet achievable goals. The result will be a stronger Alliance and Ice Age 

Trail experience. 

 

This plan is a reflection of our passion, and the course it sets is ambitious. In some cases, it may be a reach 

but the enthusiasm of our volunteers inspires us and motivates us to reach further. Why not? Many folks who 

preceded us dreamt a little. Our reality was once their dream and we can turn our dreams into reality as 

well. 

 

A lot of work lies ahead. Our continuing success will be the result of hard work, volunteerism, dedication, 

leadership and our ability to collaborate.  

 

We thank you in advance for the important role you will play in implementing this strategy for creating, 

supporting and protecting the Ice Age National Scenic Trail.  
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Ice Age Trail Alliance Vision Statement 

The Ice Age Trail Alliance, in collaboration with its many partners, envisions a premier, continuous, 

permanently protected Ice Age National Scenic Trail. Coursing through Wisconsin, the Trail is a place where 

all people can enjoy and embrace the unique natural landscapes and cultural histories of Wisconsin, while 

finding physical and mental renewal in a peaceful setting, and an enduring spiritual connection to the land. 

 

Ice Age Trail Alliance Mission Statement 

Our mission is to create, support and protect a thousand-mile footpath tracing Ice Age formations across 

Wisconsin — the Ice Age National Scenic Trail. 
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2015 – 2017 STRATEGIC PLAN 
 
 

 
 
GOAL: The Alliance is organized in a manner and has the sufficient leadership capacity throughout 

the organization that enables its staff, board, chapters and volunteers to work effectively and 

collaboratively to support the organization’s mission.   

 

 
 
Leadership  
 

Strategy: Expand succession mentoring and resources for volunteers, to increase 

recruitment, commitment and retention. 

 

 
Measures of Success: 
 

 The IATA Crew Leader Skills program is expanded and utilized for volunteer 

development. 

 Ice Age Trail – University (IAT-U) and Regional Rally programs are expanded to 

include chapter-specific opportunities to learn and compare operations. 

 Board member participation in Alliance events is encouraged, tracked and 

reported annually to the board president. 

 A volunteer, chapter leadership summit is held to facilitate understanding of 

common challenges and opportunities. 

 

 
Strategy: Develop management/leadership systems that are transferrable, and acquire  

the means or technology needed to support these activities.  

 

Measures of Success: 
 

 A volunteer assessment form is developed, circulated and used to identify 

specific skill sets, interests and best placement of individual volunteers. 

 An IATA handbook is developed and distributed to provide information  

and operational guidelines to volunteers. 

 

 

 

 

 

 

ORGANIZATIONAL STABILITY 
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Internal Communications/Transparency 
 

Strategy: Foster and safeguard a culture of open communications and transparency in all 

facets of the Alliance.  

 

 

Measures of Success:  
 

 Feedback/survey processes are utilized to evaluate and prioritize the effectiveness 

of all communications within the Alliance. 

 Project and program planning input is actively solicited throughout the Alliance at 

each Annual Conference and Regional Rally in anticipation of the following years’ 

activities.  

 IATA policies are current and readily accessible to the membership. 

 

 

 

Partnerships  

Strategy: Maintain existing and establish new partnerships that support the mission of the 

Alliance. 

 

Measures of Success: 

 The Triad Memorandum of Understanding is reviewed for 2015-2020. 

 An Alliance representative attends at least half of the Wisconsin State Trails Council 

and Wisconsin Nonmotorized Recreation and Transportation Trails Council 

meetings each year. 

 The Alliance participates in all Triad meetings, and regular National Park Service 

(NPS) partnership meetings are reestablished. 

 Six new partnerships are established each year. 
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GOAL: The Alliance actively engages diverse audiences through broadened outreach 

opportunities. 

  

 

Strategy: Create a task group of diverse individuals to develop targeted outreach plans 

and activities that reach out to current and new user groups.  

 

Measures of Success 

 An organizational communications plan is developed and implemented. 

 There is an increase in number and demographic diversity of trail users, volunteers and 

supporters. 

 

 

Strategy: Implement the “Ice Age Trail Communities” program. 

 

   Measures of Success 

 At least twelve Trail Communities 

are actively engaged. 

 There is an increase in local trail 

event participation.  

 New partnerships and 

relationships are created 

between the Alliance and 

community entities. 

 

 

 

 

 

 

 

 

OUTREACH AND EDUCATION 
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GOAL: The Alliance creates opportunities to utilize the Trail as a lifelong educational and 

recreational resource to experience Wisconsin’s historical and natural heritage. 

 

 

Strategy: Develop and implement a plan to recruit, train and recognize volunteers for both 

on-trail and off-trail activities that promote the Alliance and its mission.  

  

Measures of Success 

 Alliance events are utilized as platforms for recruiting and training volunteers for 

both on-trail and off-trail activities. 

 The Alliance’s awards policy is updated to recognize all volunteer opportunities 

and methods of recognition. 

 

 

Strategy:  Expand opportunities for youth engagement.  

  

Measures of Success 

 The number of Saunters programs is increased by two each year. 

 There are an increased number of service-learning groups. 

 Ice Age Trail educational themes are distilled into youth-friendly platforms 

connected with National Common Core, Wisconsin Model Academic Standards 

or the replacement of either. 

 

 

Strategy: Expand opportunities for engagement of multiple generations. 

 

 Measures of Success 
 

 Educational opportunities for adult groups are provided, such as guided hikes, 

informational presentations and volunteer opportunities. 

 Partnerships are built with other organizations to provide opportunities for adult 

education, such as Road Scholar®. 
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GOAL: The Alliance has the financial resources needed to ensure its existence in perpetuity.   

 

 

Strategy: Build a total endowment to meet current obligations, along with projected needs 

and opportunities.  

 

 

      Measures of Success:  
 

 The endowed Property Monitoring Fund is funded at a level to meet the needs of 

IATA protected properties (currently estimated at approximately $900,000). 

 A plan is developed for additional dedicated accounts to provide endowed 

funding of general operations. 

 

 

Strategy: Build revenues sufficient to meet or exceed the cost projections of our Strategic 

Plan goals and provide for sustainable growth of operations.  

 

 

Measures of Success:  
 

 Operating revenues for the 2018 budget cycle are increased to at least $1.3M. 

 Operating revenues are increased through diversified private funding. 

 Increased revenues are derived from a growth in membership, member retention 

and member giving.  

 

 

Strategy: Identify short-, medium- and long-term needs and cost projections. 

 

 

Measure of Success:  
 

 Develop, prioritize and implement a capital expenditures plan. 

 

 

 

 

FINANCIAL SUSTAINABILITY 
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GOAL: The Alliance, in collaboration with its partners, creates a contiguous corridor of protected 

lands that host the Trail at a sufficient width to support its natural and cultural resources, and 

enhance user experience. 

  

Strategy: Continue to protect lands for the Ice Age National Scenic Trail in an ethical and 

efficient manner.  

 

 

Measures of Success: 

 The Alliance strategically protects new lands that partners are unable to 

protect.  

 A Conservation Buyer Program is established. 

 New funding strategies are evaluated and developed.  

 The Alliance advocates for the Triad partners to acquire and hold properties 

for the Trail.  

 

 

Strategy: Expand partnerships and other collaborations with non-profit organizations, 

businesses and governmental agencies to find new and innovative ways to protect lands for 

the Trail. 

  

 

Measure of Success:   

 There is an increase in new partnerships or collaborations established with the 

intent of protecting lands for the Ice Age Trail.  

 

 

 

 

 

 

 

 

 

 

LAND PROTECTION 
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Strategy: Prioritize land protection efforts where the Trail right-of-way is not permanently 

protected.  

 

 

Measures of Success:   

 The number of “handshake” and license agreements is reduced due to 

permanent protection.  

 The Alliance’s landowner registry database is kept current.  

 The number of personal interactions with “handshake” landowners is increased 

each year.  

 New and meaningful ways of thanking handshake landowners are developed.  

  

  

Strategy: Facilitate the completion and approval of corridor plans currently in progress by 

the Triad partners. 

 

 

Measures of Success:  

 The Alliance actively participates in all corridor planning and Trailway 

protection processes, and advocates for the approval of Corridor Plans with 

the State. 

 The Alliance encourages counties to add corridor plans to their park and open 

space plans. 

 

 

 

 

GOAL: The Ice Age National Scenic Trail is managed, designed, constructed and maintained 

consistent with accepted national and state standards to provide trail users with high quality 

experiences.   

 

Strategy: Fund and operate the Mobile Skills Crew program (MSC) at optimal capacity to 

construct new trail and improve existing sections of trail.                                                                                          

 

 

Measures of Success:  
  

 Six or more MSC projects are conducted annually.  

 The MSC program is fully funded. 

 

TRAIL BUILDING AND MAINTENANCE 
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Strategy: Evaluate establishing a mobile maintenance program or expand the capacity of 

the Alliance to respond to unforeseen or unmet trail maintenance and stewardship needs 

statewide.                                

 

 

Measure of Success:   
 

 The report is complete and submitted to the Executive Director. 

  

 

Strategy: Increase the number of volunteers with the needed skills and training to build and 

maintain a quality Ice Age Trail.  

 

 

Measures of Success:  
 

 Existing IATA Crew Leaders in good standing are retained, and the total 

number of trained Leaders increased. 

 The Trail Notebook Series is kept up to date, and new notebooks are added. 

 Regional trail projects are implemented to engage new volunteers and 

promote cross-chapter collaboration. 

  

 

Strategy: Develop and distribute a uniform tracking system that trail users, trail stewards and 

volunteer leaders can use to share information and report on trail maintenance needs and 

stewardship outcomes.   

 

 

Measure of Success:  
 

 A tracking system is designed and operating. 

 

Strategy: Work collaboratively with partners to provide an enhanced user experience by 

providing amenities such as parking, dispersed camping, potable water, loop or spur trails 

where warranted, and interpretive information.  

 

 

Measure of Success:  
 

 There is an increase in number of such amenities on lands that host the trail. 
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GOAL: The Alliance maintains and develops strong and reciprocal relationships with public and 

private partners. 

  

 

Strategy: Meet with private landowners and public property managers at least  

semi-annually for lands that the Trail crosses.                            

 

 

Measures of Success:  
 

 Property manager meetings are conducted. 

 The number of county forest land use agreements is increased.  

 

 

GOAL:  The Alliance evaluates establishing one or more trail education center(s) capable of 

housing a trail crew and regional outreach hubs. 

 

 

Strategy: Create a task group to explore and articulate the vision and purpose of trail 

education centers; evaluate and assess building and operating costs; and identify potential 

partners and locations.        

 

 

Measure of Success:   
 

 The report is completed and submitted to the Executive Director. 
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GOAL: The Alliance manages its land interests in a sound manner, consistent with accepted 

national and state standards to provide property users with a high quality experience. 

 

 

Strategy: Manage all Alliance fee-owned properties and easements consistent with the 

Land Trust Alliance Standards and Practices.  

 

 

Measure of Success:  

 The Alliance meets or exceeds all “expectations for improvement” and 

“continued compliance” items that are listed in the letter of accreditation with 

Land Trust Alliance Standards and Practices. 

 

 

Strategy: Develop and implement an integrated program for training volunteers in 

identifying, monitoring, and treating invasive species, and restoring lands on Alliance fee-

owned properties and easements.  

 

 

Measures of Success:  

 An integrated training program is developed. 

 Volunteers are trained and participating in the program. 

 

 

Strategy: Develop and implement an integrated program that engages volunteers to assist 

with easement and property monitoring, and landowner relations. 

 

 

Measures of Success:  

 A program is developed. 

 Volunteers are monitoring Alliance fee-owned properties and easements. 

 Volunteers are actively participating in and/or coordinating landowner 

meetings. 

 

   

LAND MANAGEMENT 
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GOAL: The Alliance staff, board and volunteers are actively engaged at all levels of government in 

advocating for the Ice Age National Scenic Trail.   

 

 

Strategy: Define, develop and implement a Government Relations Plan — outlining  

key Alliance activities — which volunteers, staff and the general public use to advocate  

for the Trail.  

 

 

 Measures of Success:  
 

 The Government Relations Plan is complete and submitted to the  

Executive Director. 

 The amount of current federal, state and local funding is retained or increased. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ADVOCACY 
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Glossary of Terms 

Advocacy: Actively supporting the Ice Age Trail through political actions with government officials and 

governing bodies of partner agencies.  

Alliance: The Ice Age Trail Alliance, Inc and its staff, Board, chapters, members and volunteers. 

Budget: A financial plan that forecasts an annual summary of planned expenditures and revenues. It is 

prepared before the Ice Age Trail Alliance fiscal year begins by the Executive Director and is approved by 

the Board of Directors. 

Capital expenditures: Money spent on acquiring or maintaining fixed assets, such as buildings and 

equipment, the cost of which would generally exceed $1,500. 

Conservation Buyer Program: An Ice Age Trail Alliance 

initiative that identifies individuals or other entities that are 

willing to assist the Alliance in the process of securing 

permanent protection of lands that will host the Ice Age Trail. 

Endowment: Funds, accumulated over time from gifts of 

money and/or property, which provide a permanent source 

of income for Ice Age Trail Alliance operations. 

Fee-simple ownership: United States law recognizes this as 

the highest form of real estate ownership. The property 

owner is entitled to full use and enjoyment of the property, 

limited only by zoning laws, deed or subdivision restrictions or 

covenants. The duration of this ownership is not limited.  

Goal: A broad statement of what the Ice Age Trail Alliance plans to achieve.  

Ice Age National Scenic Trail (IANST, Ice Age Trail or Trail): The Ice Age National Scenic Trail is a thousand-

mile footpath — entirely within Wisconsin — that highlights Ice Age landscape features while providing 

access to some of the state's most beautiful natural areas. 

Ice Age Trail Communities: A trademarked program of the Ice Age Trail Alliance designed to formalize a 

multi-beneficial partnership between Ice Age Trail Alliance and communities through which the Trail passes. 

Ice Age Trail - University (IAT-U): The main training platform for Ice Age Trail Alliance volunteers, IAT-U is 

designed with multiple course offerings related to building on-trail and off-trail skill sets of our volunteers.  

Land Trust Alliance: The Land Trust Alliance is a national conservation organization that works to save the 

places people love by 1) increasing the pace of conservation, 2) enhancing the quality of conservation, 

and 3) ensuring the permanence of conservation by helping create the laws and resources needed to 

defend protected land over time.  

Landowner registry: The Ice Age Trail Alliance maintains a database of landowners who host the Ice Age 

Trail through “handshake” and license agreements. Also: land registry. 

 



IATA Strategic Plan 2015-2017                                                                                         Pg. 16 of 16   
 

Mission statement: Defines the organization's purpose and primary objectives. It is set in the present tense 

and explains why the organization exists. 

Mobile Skills Crew (MSC): A trademarked program of the Ice Age Trail Alliance. The focus of the Mobile Skills 

Crew program is to educate and empower volunteers to build, maintain and steward the Ice Age Trail.  

National Scenic Trail: A designation for protected areas in the United States that consist of extended trails of 

particular natural beauty that were authorized under the National Trails System Act of 1968 (Public Law 90-

543). They may only be designated by an act of Congress. National Scenic Trails provide vast and varied 

opportunities for outdoor recreation, conservation, education and enjoyment of the scenic, historical, 

natural, and cultural qualities of the areas they pass through.  

Permanent easement: Land comes with layers of rights. The Ice Age Trail Alliance and its partners use 

easements to protect certain rights for the Ice Age Trail in perpetuity. Two main examples include trail 

easements that protect an often narrow strip as a right-of-way for public pedestrian travel, and conservation 

easements that are often larger in size and broader in number of rights obtained. 

Property manager: A public or private agency staff person assigned with principal responsibility for 

overseeing conservation, recreation and related business needs of an area or specific parcel of land. 

Protected lands: Any property where the Ice Age Trail is permanently protected via fee ownership, 

easement, deed restriction or other covenants.  

Saunters: A trademarked program of the Ice Age Trail Alliance. The focus of Saunters is to engage the next 

generation(s) of trail enthusiasts by collaborating with schools and community groups to take youth out on 

the Ice Age Trail. 

Stewardship: The practice of caring for the conservation and recreational needs of the Ice Age Trail. 

Strategy: A statement of a major approach that will be implemented to attain goals.  

Trail maintenance: The essential and ongoing work of keeping the Ice Age Trail open for use and in proper 

condition. This includes fighting the spread of invasive species, opening scenic views, interpreting glacial or 

cultural features, and restoring or relocating the Trail to meet design standards. 

Trail stewards: Volunteers who take maintenance responsibility for a section of the Ice Age Trail.  

Triad: The Ice Age Trail Alliance has a formal partnership, codified in a formal agreement called a 

Memorandum of Understanding, which manages all aspects of the Ice Age Trail. The partnership is between 

the Alliance, the National Park Service and the Wisconsin Department of Natural Resources. 

 


