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The Project Review Form (PRF) is used by the Ice Age Trail Alliance (IATA) and trail partners (NPS, WDNR, WisDOT and others) to help transform trail dreams into premier, sustainable, trail development outcomes.  
The PRF pertains to all new trail construction, to trail reroutes, to building a bridge or boardwalk, and creating other trail-related amenities such as parking lots and Dispersed Camping Areas.
The primary purpose of the PRF is to ensure that environmental compliance requirements are met, that required plans, permits, and permissions are obtained prior to construction, and that the Ice Age Trail is designed and constructed to the standards outlined in the Ice Age National Scenic Trail Handbook for Trail Design, Construction, and Maintenance. 
The Project Review Form 
· Is used by IATA Staff to evaluate and prioritize projects, to coordinate, review and approve of trail layout and design with agency staff and volunteers,  to assist in the development of permit applications, to prepare Challenge Cost Share (CCS) and other funding applications, to submit to NPS for Cultural and Archeological resource reviews, to submit to WDNR, County Agencies and the Army Corp of Engineers for various permit needs, and to review projects for possible impacts to state and federally threatened and endangered species or habitats.  
· Is used by IATA Volunteers to participate and assist in trail development planning, communications, site reviews and environmental compliance requirements.
· Is used by the NPS to conduct reviews for Cultural and Archeological resources pursuant to the National Historic Preservation Act, to prepare Scopes of Work for Archeological Surveys if needed, to ensure compliance with Section 7 of the Endangered Species Act, to assist in required consultations with Native American tribes and other state and federal agencies and to evaluate and rank funding requests.

· Is used by the WDNR to conduct reviews for Cultural and Archeological resources, for property manager and Department approval of trail development proposals, for Wetland, Bridge, Boardwalk and all permit and environmental compliance needs.
If you have any questions about the use of this form, please contact 
Tim Malzhan, IATA Director of Trail Operations, at: 608.798.4453, or tim@iceagetrail.org
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Ice Age National Scenic Trail

Project Review Form
Date Submitted: 
Project Location (Ice Age Trail segment name, the county where located, closest city or town)
Township(s): ______________________ Section #(s)____    Township No.____:  Range No._____ 

I.   PROJECT INFORMATION: 
1. Who is the landowner(s) and/or land manager of the property?  
(Name, email & telephone):
2. Is the project on public or private land?  
3. Provide a brief description of the project area; include information regarding: Topography (examples include flat, hilly, rolling, steep)
Type of terrain (rocky, sandy, heavily wooded, open) 
Estimated range of cross slope (0-10%, 10-20%, 20-30%, more.)
Plant communities (woodland, pine plantation, wetland, meadow, prairie, etc.) 
Wetlands (present or not present: if present, to what extent)

Soil Types (describe if well-drained or poorly drained; loam, sandy-loam, clayey, silty, sand, etc.)

Previous and existing land uses (Examples include farming, timber production, currently parkland or public lands (State Wildlife Area, State Park, State Natural Area, etc); previously logged, pastured, etc.)
4. Briefly describe how this project connects with existing segments of the trail.

5. Briefly describe any notable natural and cultural features in and around the project area.  

6. Please provide a detailed project description including:


· The length of Trail proposed to be built, upgraded or rerouted

· What the trail construction needs are (side hill tread, brushing, mowing, boardwalk, bridges, invasive plant removal, etc…) 
· Is Trail Signage planned to be upgraded or otherwise included in the project?  
· Is a kiosk or a parking area proposed? 
· Are river, stream or wetland crossings needed?   Please describe.
7. Maps:  Regional and Site-Specific 
Regional: Please attach an IATA Atlas map showing the location of the project. 
Site-Specific: Please include a detailed map of the project area showing:

· trail alignment options
· Trail structure locations (boardwalks, bridges, kiosks, parking areas, camp sites, etc.)

8. Have threatened or endangered plants or animals been identified in the project area? 
9. Your Contact Information (please include an email & phone number)
10. Potential project partners and community participants:  

11. Potential Trail Layout and Design start/end dates:

12. Potential Construction Start/End dates: 
Thank you for helping plan, design, build, maintain and steward the Ice Age National Scenic Trail!  Please email your completed Project Review Form to IATA Director of Trail Operations, Tim Malzhan, tim@iceagetrail.org

PAGE  
1

